STEP 1

Area of need observed in child: A

Communication and Interaction (C&I)
Cognition and Learning (C&L)

Social, Emotional and Mental Health (SEMH)
Sensory and Physical (S&P)

STAGE 1- MY PLAN

Meeting with Parents/ Carers (Indiscussion
with SENCO and Class Teacher)

Discuss concerns, support available at home and
any recent medical checks. Agree to monitor
progress over time with additional support from
QFT strategies or interventions.

Castle Hill Identification of Need

process

(SEND). The chart is used

The chart below is intended to support the identification
process of pupils with a special educational need or disability

alongside the Gloucestershire

Pathway adhere o the Assess/Plan/Do/Review cycle.

QFT
Strategies
Adjustments are made to in-class
provision using QFT strategies and
interventions. Fact find linked to
any concerns. Recorded on class or
school provision map.

QFT Strategies

Continue to fact find and use QFT
strategies and interventions to
close gaps.

Progress Reviewed My PLAN + Shared
Termly reviews are Discuss additional planned
completed. Repeat support and interventions with
thiscycle for approx. parents/carers.
2 /3 cycles.
Refer to Other Agencies
Is the Referral to external agency
Yes child completed and submitted, according
making to specific area of need/s. Use
progress? No recommendationsto amend My Plan

*Continue with Support Plan (IEP)

and Review Process
Termly updates with parents to discuss
progress tfowards targets and the support
and interventions in place.

+targets and provision.

Yes

*If a child continues o make appropriate levels of progress
they mayeventually be removed from the SEND register, as

long as teachers, parents/carers and

the SENCO agree.

Class teacher monitors progress
Monitored

Child's progressover a half term
/ term.

SENCO will continue to monitor
alongside class teacher

Is the child
Yes making

Progress?

No

STAGE 2 - My Plan +

Concerns are raised with parents and discussed
further with SENCO, outline the strategies already
tried and lack of progress to date.

Child added to SEN register

Progress
Monitored
Child's progress monitored over
three terms with updates to
parents.

Is the child
making
progress?
No

EHCP Request

Information is gathered and an application maybe

made for an Education and Health Care Plan(EHCP)
with involvement from wider professionals if all

parties agree.




